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CNY Strategic Planning
ConnectNY has achieved much since the implementation of our 2015-2020 strategic plan (view the
strategic statements and progress here: http://connectny.org/strategic-plan-2015-2020). In preparation for
the end of the current strategic plan, the CNY Board of Directors convened the Ad Hoc Planning
Committee in January 2019. The Committee is charged with organizing and managing strategic planning
efforts for CNY. Russ Abell (Pratt), Becky Albitz (Marist), Andy Ashton (Vassar), Inga Barnello (Le Moyne),
Loretta Ebert (Siena), and Andrew White (RPI) comprise the Committee with Pam Jones and Sarah Probst
serving as non-voting members.
The Committee drafted and published a request for proposal (RFP) in April. A total of seven consultants
submitted responses, three of which were selected to interview. Eric Craymer of Growth Management
Consulting, Inc. was awarded the contract and began working with the Committee in May. Mr. Craymer has
over twenty years of consulting experience and has previously worked with academic libraries and
consortia, including the Midwest Collaborative for Library Services (MCLS). The Committee is excited to
be working with Mr. Craymer.
The strategic planning process will include a two-day retreat graciously hosted by Siena College. The
second day will be open to both library directors and staff. Information about the retreat, including
accommodations, directions, and agenda, will be sent out to the community once dates have been
finalized with the consultant.
Questions or comments for the Ad Hoc Planning Committee may be emailed to sprobst@connectny.org

EMPIRE LIBRARY DELIVERY - STATS & RFP UPDATE
June statistics should be submitted to ELD no later than August 10th. Stats may be submitted using this
link: https://tinyurl.com/ELDJulyStats
At the end of July, Maria DeGaetano presented at the IDS All Region User Group meeting in Utica. Her
presentation included an overview of the survey results from Fall 2018, a summary of the year-to-date
statistics, information on how these stats were used for the ELD RFP, and an update on the RFP process.
Maria’s presentation can be viewed here: https://tinyurl.com/ELDpresentation072019
If you have not checked the Missing Resources Summary in the past few months,
please review the list and email admin@esln.org if any missing items have been found.
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CNY Knowledge Share:

ConnectNY Statistics
Thursday, August 22nd at 1pm
About: In this session, attendees will learn
where and how to access CNY circulation
statistics, title reports, and E-book Program
statistics. Webinar will be recorded and
made available for those unable to attend
live.

2019-2020 Committee applications
Many thanks to everyone who submitted an
application to serve on a CNY Committee for
2019-2020! Applications are currently being
reviewed; notice of acceptance will be sent no
later than Thursday, August 15th.

RSVP: https://tinyurl.com/cnystatsreg

Previous sessions
7/11/2019
Free Online Project Management Tools
Watch recording:
https://youtu.be/e3yEY8ZTj7w

7/18/2019
Free Online Design Tools & More
Watch recording:
https://www.youtube.com/watch?
v=nL_0JPbKiNE&t=3s

Facilitators Wanted!
Want to workshop a presentation? Know
useful shortcuts for Tableau? Thursdays this
summer are for community skill sharing!
Email sprobst@connectny.org if interested
in facilitating a discussion, presenting
research, or sharing a new skill. Sessions
can be between 20 - 60 minutes long;
webinars will use the CNY GoToMeeting
account and can be recorded.

Please email any items you would like included in the
September newsletter to sprobst@connectny.org no later
than August 25th.

